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DESIGNED BY SENIOR LOSS MITIGATION EXPERTS

The Web-based Gateway to Efficient, Actionable Loan Resolutions

(Click Here to see the live version of the map above)
(Click Here to see a Pre-Recorded Demonstration)
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Loss Mitigation Processing Systems

This information kit is designed to provide you with a solution not just for your existing business
model, but for a potential, scalable future expansion. On the following pages, you will find the
current pricing for both our Standard Processing Platform with built in CRM and work flow
sets customized for Loss Mitigation (Loan Modification, Short Sale, and Forensic Audit) and
our Private Labeled Do-It-Yourself Loan Modification Platform.

Standard Processing Platform

Each user within your internal organization and any external employee, satellite branch,
referral partner, etc... will have a user name and password to access the company platform
and see only their client files. There are several user types within the Standard Processing
Platform.

Back Office Employee:
-Quality Control
-Processor

-Negotiator

-Attorney

-Manager

Branches:

-Sales Managers
-Account Executives
-Law Offices
-Broker/Net Branch
-Realtor Office
-Company Divisions

Under each “Branch” the system will hold unlimited “Agents” which is similar to Sales Rep,
Referral Partner, Loan Officer, Realtors, etc...

Our processing platform makes it easy to run a multi-level organization, where tracking,
accountability, pipeline management, auto-document preparation, online file submission, and
reporting are essential.

Private Labeled Do-It-Yourself System

This platform is design for the company/person interested in providing a loan modification
solution to homeowners without being hands on with the client. This platform is Self-Serve and
can run on its own. Homeowners will register online, pay online, and complete forms online,
which convert into a Bank Ready Loan Modification Package. The package comes
automatically completed with all necessary docs like Cover Sheet/Letter, Income/Expense
Worksheets, Hardship Letter, Detailed HAMP Proposal, 4506-T, Schedule of Real Estate (if
applicable), Profit and Loss (If Applicable) and a detailed E-book explaining the process,
outlining guidelines, and providing tips for success.

Both platforms can be seamlessly integrated into one platform for easy client file
management or setup up separately.
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Professional Services Summary:

We are the leading providers of loss mitigation software and one of a select few offering a
Scalable, Multi-User, Web Based (Hosted) Platform. Through the collaboration of our
community of users, we have built a very robust system that undoubtedly will help you process
more files, with less overhead and provide complete 360 degree visibility. We provide the
following services for all our clients:

* Business work flow consultation
» Application Configuration based on Client recommendations

» Custom output forms, packages, and documents (Customized Client Ready and Bank
Ready Packages)

» Campaign Management configuration (Automatic follow up on leads, prospects, and
current clients- using E-mail and Voice Broadcasting)

» Server setup, configuration, maintenance, hosting, automatic data back up, and
security compliance.

* Advanced Software training via private GoToMeetings for best practices, suggested
workflow, etc...

* Automatic Software updates and upgrades

*Custom Programming and 3rd party application integration to communicate with your
processing platform.

* Marketing recommendations and execution via E-mail, Voice Broadcasting, Lead
purchases, Driving Web Traffic. Learn more at www.CrossHairCRM.com.

» Data Upload- Transfer and upload all your existing files into TheModPost overnight to
facilitate a clean migration.
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Standard Processing Platform

Web Based

100% Turn Key- No Software to Download or Install- Save time and
money from hiring IT personal to install and manage. Perfect for any
remote agent or employee to submit, track, access, and process files and
documents online, anytime, anywhere! Clients can also login too!

Defined User
Roles

Administrator console to add, edit, and remove users: Clients, Agents,
Account Executives, Processors, Negotiators, Managers, Attorneys,
Additional users for Realtors, Title, Appraisers, Forensic Audit, Debt
Settlement, Credit Repair, etc... available with restricted access to only
files assigned to them.

NOTE: We offer UNLIMITED users listed as "Agent" ... Grow your
business, without increasing costs!

Lead/Prospect [Upload, Store, and track all potential deals in each user's pipeline. Your
Management (conversions will increase guaranteed!
Pre- Files are submitted online by Agents and/or clients with a complete
e scenario for easy review and approve/deny functionality.
Qualification . .
-Processor do not have to re-enter scenarios, since the data has already
Work Flow
entered your system.
-Approved files convert to a client ready package (Cover Sheet,
Income/Expense Worksheets, Custom Legal Contract, 3rd Party
Authorization Forms, Disclosures, Hardship, 4506-T, and Doc Check
Automatic List/Submission Instructions )
Doc -Additional Auto-Generated Docs- HAMP Proposal(s), Short Sale
Generation  |Proposal, Welcome Letter, Thank-You Letter, Status Report, Realtor
forms, Title Forms, Etc...
-Custom Docs/Templates- We can upload and auto-populate any custom
doc or template package upon request
HAMP Easily prepare unlimited HAMP friendly proposals for each file.
Complete with Auto-calculations for front/back DTls, cash flow, cost to
Proposal : )
foreclose breakdown, and estimated lender loss from foreclosure used in
Module .
NPV calculations.
Easily generate professional, custom short sale offers. We have built in
HAFA Short : . .
formulas that auto-calculate the net investor benefit for accepting the
Sale Offer h le. The f la incl iables like. housi e
Module short sale. The ormu a_lnc_udes variables like, housing depreciation,
REO stigma, REO liquidation cost, REO Value, and more.
Centralized, |Upload and store multiple file formats like PDF, JPG, GIF,. HTML.
Secured Doc |.DOC, .XLS, etc... centralized per file- Your whole organization will be
Storage more efficient!
. Each User has their own exclusive, pipeline... Agents manager their
Pipeline .
own... Branches/AEs manage their own plus Agents underneath them...
Management

Back Office Employees/Managers manage all files from Branches/AEs
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and their Agents.
NOTE: Back Office Employees can be restricted to see only files
assigned to them or from Bracnhes/AEs assigned to them.

Detailed Data

Back Office Users can search and sort files in a very detailed fashion- i.e.
Sale Dates, Status (Processing, In Bank, Closed), Sub Status (missing
docs, pending client feedback, suspended, Refund Pending, etc...), Date
Range, or any combination. Managers can export search results into

Reporting Excel.
NOTE: Managers can export ALL files into excel 24/7 to always have a
back up of client files.
g:ﬁg(;ik’ Users can assign tasks, set reminders and appointments to themselves or
: ' . |across the company. Each user has access to a Calendar for easy planning
Appointments
Track Billing |Managers can track amount owed by the client (whether in phases or in
and payment plans) and also amount owed in commissions to any party
Receivables  [involved on the file. Detailed reporting available in Excel Format.
Full access to 200+ lenders/servicers- Specifically, full contact info (loss
mitigation dept.) Guidelines, Thresholds, Documents, and historical
Lender ) .
Directory Approval Tr_ends (You can sgar'ch aI.I r_ecent files §ubm|tted to _
lenders/servicers to see the file's Original Scenario + Proposed Scenario
+ Approved Scenario)
Federal Updates and resources to the HAMP and HAFA program and other
Programs and [programs affecting the loss mitigation industry will be discussed and
Guidelines posted here
: We can setup new, affordable websites or integrate the file submission
Website

Setup/Integrat
ion

web form into any existing website.
New Website options- Content Manager, Google Analytics to measure
traffic count/source, Onsite SEQO,

Unlimited Fax
to Email

Activate a dedicated number to receive unlimited Faxes automatically
converted to PDF and delivered via E-Mail. Activate 1 corporate account
or multiple for each employee!

Online Chat

Activate instant live chat between users to the main account
administrator
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Type

Standard Processing Platform Pricing

Description

Price

One Time Setup
Fee

Training, Server Configuration, Custom Package Setup,
Website Integration. Pricing depends on company size.

$295-$995

User Licenses
(Volume discount
after 10+ Users)

Back Office Employee: QC, Processor, Negotiator, Manager,
Attorney

Branches: Sales Manager, Account Executive, Law Office,
Broker Shop, Realtor Office, etc...

Agents: No Charge for users submitting online and accessing
their pipeline.

$30-$50 Per User

various ways.

New Website Setup | Content Manager-$200 — Google Analytics- $100 — $595
(Optional) Onsite SEO -$500... Sample 1

One Time Data Acceptable formats- .xls, .csv, .txt, .mdb Price depends on $200-$400
Migration total # of records, total # of fields

(Optional)

Resellers Many people/companies choose to resell our services in Contact Us

877-812-4327

various ways.

Type Description Price
One Time Setup Training, Server Configuration, Website Integration, Shopping | $495

Cart Setup via Authorize.net or Pay Pal only
1 User License(only | It only takes one administrative user to run this platform, $50 Per Additional
one administrative |however you can integrate the Processing Platform for multi- | User
user needed) user use.
New Website Setup | Templates: DIY Sample and Sample 2 $595
(Optional) Content Manager-$200 — Google Analytics- $100 —

Onsite SEO -$200
Private Label Affiliate creation module allows you to create affiliate links, so | $495
Affiliate Add On affiliates can track their sign ups and conversions. Private

logins are setup on your domain and “Powered By

TheModPost” is removed.
Resellers Many people/companies decide to resell our services in Contact Us

877-812-4327
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In today's marketplace, it's common to have employees spread out over the entire country. You
may have some of your corporate staff, branches, and agents working in your central office,
and tens, hundreds, or even thousands of others working in regional branches and home
offices— out of sight and disconnected from your corporate hub. A Hosted, Managed Service
through TheModPost keeps your entire company centralized in a single system, provides you
with end to end control, automates branch and user management, and enables quick and easy
business expansion.

The Power of TheModPost—with None of the Administrative Hassles

With TheModPost platform users access their pipeline through any standard Web Browser
with a broadband connection. TheModPost makes sure that your system is running and
reliable and that your pipeline is available 24/7. Deployment is quick and easy and you get to
avoid infrastructure and support costs that come with managing software applications in-
house.

Used by Mortgage Professionals, Processing Firms, Non-Profit Counselors, and Law Offices
nationwide, TheModPost is likely to be the most versatile and cost-effective method to provide
access to your online submission portal and file management system for your entire
organization and clients.

Guaranteed Reliability and Security

Using the latest in data security, system redundancy, and fail over protection technologies, and
by storing your borrower files on highly secured data center operations within the U.S., we
ensure that your platform is always on and available at a moment’s notice. Our world-class
data centers and data security processes provide the highest level of security for our
customers’ proprietary information. Since no data is stored on the user’s workstation, there is
no risk of compromising your customer's information if that workstation crashes or is lost or
stolen.

Easy Business Expansion

As your business grows, TheModPost platform grows with you. Our hosted solution supports
companies of any size, making it an ideal solution whether you have five users or 5,000. When
you add new employees, they can easily access TheModPost from home or a new branch
office without implementing complicated hardware or software. With just a computer and
broadband Internet connection, your employees will be connected in no time and you'll have
complete control and visibility into this expanding portion of your business.

Key Hosting Benefits

* Increased Corporate Control

» Simplified Branch Management

* Quick and Easy Business Expansion

» Custom Application/Software Development

* Robust Security

» Data Backup

* Disaster Recovery

* Software Updates and Maintenance

Success in today’s mortgage industry is all about being strategic.

With TheModPost, our robust Website Development, Work Flow Management, Multi-User
Architecture, Automatic Document Preparation, and Electronic Document Management
solution, you can attract new leads, market your business, strengthen borrower and partner
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relationships, cut time and costs and bolster data security—all for just $30-$75 per user, per
month.

e You get unlimited usage and bandwidth to upload, download, and store documents
securely online, while providing restrictive access to your back office staff ( i.e.
Processor, Quality Control, Negotiators, Managers, etc...)

e Attract new leads with a professional, scalable and search-engine friendly website that
is completely integrated with your ModPost software

e Follow up on opportunities with One-Click Follow Up, which triggers voice calls to your
prospects and current clients.

e Give clients, agents, branches and any other partners access to your branded online
business center where they can securely check status updates, retrieve document
requests, and also receive E-mail update notifications/summaries.

Customer Resources

Your continued success is our top priority. With resources in place to help you from the point of
installation and roll out, through tailored individual user training, toll free technical support, live
chat, pre-recorded training sessions, and weekly webinars, you are guaranteed to be
successful with your ModPost Processing Platform.

Training

Knowledge is power. To ensure that you get the most out of TheModPost and learn how to use
your new processing platform to effectively manage and grow your business, we offer
comprehensive onsite and online training for system administrators and end-users. If you're a
system administrator, we can train you on setting up and configuring TheModPost platform so
your system meets your company's specific needs. If you're an end-user, we'll train you on the
key concepts you need to successfully complete your work inside TheModPost.

Pre-recorded tutorials include:

» Adding New Files

» Adding New Users

* Processing Work Flow

* Using the Dashboard

* Electronic Document Management

» Automatic (Custom) Document Preparation

*Online Status for all parties involved

 Additional pre-recorded tutorials are available that provide more in depth instructions on
specific tasks within the software so you can learn about key features and capabilities at your
own pace.
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Thank you for your interest in TheModPost's Loss Mitigation Processing Platforms. If you have
any questions about the system and our pricing or any of our service solutions, please don’t
hesitate to ask.

Best Regards,

TheModPost Team
A Division of TheLoanPost, Inc.

Toll Free 877.812.4327

TheModPost, A Division of The Loan Post, Inc.
951 Brickell Ave Suite 3110, Miami, F1. 33131
Phone: 877.812.4327 Fax: 786.693.8947 www.TheModPost.com


http://www.themodpost.com/�

